City Hall Improvement
September 16, 2009, 6pm

Members: Adrienne Foster, Scott Gregory, Toni Hull, Marek Gliniecki, Rex Taylor,
John Carter, Debra Mootz, Jeannie Gochenour

Discussion Topics:

Architect — Mayor Foster stated that she meet with Joel Marquardt with regard to City Hall.
She is in favor of Mr. Marquardt being involved with the City Hall Improvement.

Mayor Foster presented a draft RFQ, it was discussed to have the three bullet points from the
draft presented to Mr. Marquardt to present us with a cost for an addendum.

Mr. Gregory stated that we should reiterate the budget of the project with the architect.
General Contractor

The committee discussed the use of a general contractor briefly. It was decided that after we
talk with Joel we could discuss this further.

3" Floor Tenant

The committee agreed at the last committee that we need to do something with utilizing a
portion if not all of the third floor. However, this is just a suggestion, but has not been an
action of the council and they would receive plenty of notice if the council decide to utilize the
third floor.

Future Iltems:

RFQ — Technology Upgrades - This needs to wait until there is a decision on the third floor and
programming of the building.



