City Hall Improvement
September 30, 2009, 6pm

Members: Adrienne Foster, Scott Gregory, Marek Gliniecki, Rex Taylor, John Carter,
Debra Mootz, Jeannie Gochenour

Joel Marquardt — Discussion of Scope (Phase/Not Phased)

Phase | Design Development set

o Understanding where we are going with the money

o This would allow the committee to take it in chunks rather than one big cost. Mr.
Marquardt stated that adding stairs would require a civil and/or structural engineer which
may not be required. So by doing a design phases this would reduce the scope costs.

Over the next few meetings the committee needs to determine what will be in each of the
spaces within the building. The committee figures there are 6 spaces, 2 for each floor. The
committee discussed briefly the priorities and the desire/need for a sally port, as well as
understanding that all options are on the table right now. As we set priorities and costs then
we would know what we can put in and what is not feasible.

Time Frame:
October 19 council meeting — scope to us by 14™ of October for next council meeting —
October 20" and 27" lunch meeting, noon to 1 pm



