Roeland Park Park’s Committee - RETREAT MEETING
Roeland Park Community Center (dinner provided)

11 March 2009
6:00 - 9:00pm

Preliminary AGENDA

Overview of Park Responsibilities (40 min.)

a.

LIS

Brief History (Mark - 5 min.)

Properties or area we may affect (Chris - 5 min.)

Review of Parks Master Plan to date (Chris - 10 min.)

Artin R Park Overview and slides of past projects (Megan and Debbie - 15 min.)
Tree Board (Dan- 5 min.)

Personal Backgrounds (each person 5 min.+/-)

a.
b.
C.
d.

What occupies your 8-5 time weekly

What brought you to Roeland Park and when

What is your interest in the Parks Committee

What are some potential Committee goals you would be interested in supporting

Committee Structure and Goals (45 min.)

~Pae oo

General description of Committee decorum (John - 3 minutes)
Select Committee Chairperson
Select Committee Co-Chair (take notes during meeting)
Agree on Meeting Dates and Times
Review Past Goals (Chris?) and Goals suggested by Mayor and Council
Set New Goals and “Champion” of each
(champion to formalize time frame and order of each for next meeting)

Verify Next Meeting/Adjourn



