ROELAND

est 1951

Agenda
Ad Hoc Strategic Planning Committee
May 12, 6 PM

. Introductions

a. PorchLight Insights and DRAW Architecture + Urban Design
b. Committee members
I. Icebreaker: What'’s your favorite thing about Roeland Park?
. Approach to Strategic Plan and Parks and Recreation Master Plan
a. Timeline
b. Ad Hoc Committee Support
c. Engagement Principles
. Exercise: Committee Input on Plans
a. What would you like to see from Roeland Park’s Strategic Plan?
b. What would you like to see from Roeland Park’s Parks and Recreation
Master Plan?
. Next Steps
a. PorchLight and DRAW review and analyze background material and
documents, including:
I. 2015 Strategic Plan and 2024 Progress Report
ii. 2018 R Park Master Plan and 2024 Nall Park Master Plan
iii. 2017 Pedestrian & Bicycle Infrastructure Strategy, 2018 Aquatics
Center Master Plan, 2019 Community Center Renovation Plan
iv. 2020 Comprehensive Plan Update, 2020 Planning Sustainable
Places Plan, 2022 Public Works Facility Needs Assessment
v. Strategic plans and parks and recreation plans for surrounding
communities
vi. Resident survey results from 2023 and 2021 and recent budget
documents
vii. What are other important background documents?
b. Next meeting: developing a detailed plan for community engagement

Contact: kate.bender@porchlightinsights.com, 617-251-9567
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