o~ o

ROELAND

esl 1951

Agenda
Ad Hoc Strategic Planning Committee
July 14, 6 PM

. Community Engagement Calendar

a. Review proposed engagement calendar for events in August through
October

. Parks and Recreation Plan Discovery

a. Report on data and demographics that will influence the development of
the Parks and Recreation Master Plan

. Strategic Plan Discovery

a. Report on past accomplishments and data that will influence the
development of the Strategic Plan

. Next Steps

a. August 11 meeting:

I. Review community engagement session details

Contact: kate.bender@porchlightinsights.com, 617-251-9567
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