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Agenda
Ad Hoc Strategic Planning Committee
November 10, 6 PM

. Report on Conclusion of Community Engagement

a. Brief discussion about the community engagement process and initial trends
and priorities

. Resident and Business Survey Updates
. Potential Goals and Strategies for Strategic Plan and Parks and Recreation

Master Plan
a. Discussion about what initiatives and approaches the Committee would like
to see incorporated into the plans

. Next Steps

a. January 12 Workshop:
i. Combined meeting of the City Council and the Ad Hoc Committee

Contact: kate.bender@porchlightinsights.com, 617-251-9567
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